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President’s Annual Report
April 2023 to March 2024

It is my pleasure to provide an overview of the exceptional work that the CNSA team has
completed over the past year. The volunteer CNSA Executive and Committees have been
incredibly active and dedicated. Working collaboratively with our tireless and talented Archives
Advisor, Sharon Murray, and Member Services Assistant, Heidi Schiller, we have been able to
complete and move forward a number of important initiatives as well as continue core activities
that benefit our membership. Collectively, using our Strategic Plan as a guide, we have focused
on educational opportunities for our membership, and relevant projects such as the Disaster
Preparedness Project.

I have been involved, in various capacities, with the CNSA for over twenty years. As a student,
the CNSA provided amazing networking opportunities, and nurtured my interest in the archival
field. Once I was working as an Archivist, the CNSA continued to provide professional
development opportunities; exposure to different types of archives and the incredible work they
do; community connections; and of course, the opportunity to meet exceptional colleagues.
Most importantly, I’m very grateful for the friendships I’ve made during my time with the CNSA,
that, at times, sustained me during challenges that inevitably come up in life. I appreciate and
have enjoyed my time as President and offer sincere thanks to my colleagues and friends who
have been so supportive, and I look forward to seeing all of the good work of the CNSA in the
years to come!

Education

As explained in the Education Committee Annual Report, our online Core Courses and Archival
Certificate Program continue to be very popular with members and even folks as far west as
Saskatchewan. This past year, we hit another milestone, as we offered all six of our Core
Courses in one year. Although we may not be able to do this every year, moving our courses
online has enabled us to increase the frequency with which we offer them inasmuch better
reach our membership, who have shown us that they appreciate the opportunity to learn about
archives archival practice.

What we didn’t offer last year, despite our best efforts, was an advanced workshop on copyright
for archives. Sharon is already on the case, and working to organize a hybrid copyright
workshop this fall, which will be held in-person at the Nova Scotia Archives and online via
Zoom, so you tuned for details once that’s set.

Advisory Services
Once again, advisory services requests were up again this year – 121 vs. 109 last year – which
is a wonderful trend! As Sharon describes in her Annual Report, we know from our strategic
planning process that one-on-one advising is the most valuable service we offer members, and
we are very happy that more and more members are taking advantage of it. Sharon continues
to encourage our membership, creating comfort in applying for funding opportunities, offering
guidance on a range of core functions, and generally being exceptionally helpful. Sharon also
attends regional heritage group meetings when she can to keep everyone up-to-date on
current CNSA events and initiatives.
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40th Anniversary Celebration
2023 marked the 40th anniversary of the creation of the CNSA! Thanks to a small team of
staff and volunteers, on May 26, 2023, we held a one-day celebration to mark the occasion.
The day’s events included a presentation of the CNSA’s new five-year Strategic Plan; lunch,
cake, and celebratory toasts by long-standing CNSA; the CNSA Awards Ceremony, and
recognition of the 10 recent graduates of our Archival Certificate Program; and a CNSA Ignite
Session in which 9 members told us about their successes this past year. A fun time was had
by all!

Disaster Preparedness Project
As Sharon explains in the DPWG Report, the latter half of 2023 was focused on creating and
distributing Disaster Kits to most CNSA member institutions. The project was challenging given
the compressed timeline, but it was a labour of love for and by the CNSA community. It also
probably made CNSA-history as the most physically demanding projects our staff have ever
done, requiring days (if not weeks) of hauling, lifting, and lugging supplies and then packing
and delivering the 70+ disaster kits themselves! This isn’t the end of the Disaster
Preparedness Project – following our AGM on May 16, Sharon will present on what’s coming
down the line for our members, as we all try to prepare for the impacts of climate change.

Growing Team CNSA!
The Disaster Kit project would not have been possible without an extra set of hands on staff,
which, despite what we thought this time last year, ended up being Heidi Schiller, our new
Member Services Assistant. As she outlines in her Member Services Assistant Report, since
coming aboard Team CNSA, Heidi has taken on several tasks and projects, many of them
focused on communications, as per one of the strategic pillars of our 2023-2028 strategic plan.

CNSA Committees
Thanks to Lisa Snider, our MemoryNS Support Specialist, the Memory NS Committee is once
again active, and will be working to increase the use of the collective archival database. This
year marked the end of the two-year term for all the members of our Education Committee, but
we have some great education initiatives lined-up, and several of the committee’s members
have opted to renew. We will be doing a call for new members this fall – stay tuned for that via
the CNSA members listserv. And while our Preservation Committee remains dormant, the work
of the Disaster Preparedness Working Group has been preservation-focused, and in fact,
phase II of the project and its outgrowths will become the responsibility of the Preservation
Committee, which we will revive this year.

To close, I would like to express my heartfelt appreciation to the CNSA Executive – Catherine
Fancy, Christine Hines, Krystal Tanner, Michelle Connick, and Alyssa Gallant – for their
dedicated and enthusiastic service, and of course our representatives from Nova Scotia
Archives, Patti Bannister and John MacLeod for consistent leadership and support. Very
thankful for Heidi Schiller’s contribution as Member Services Assistant, and words can’t
adequately express my respect and gratitude for Sharon Murray – for her consistent level of
excellence in her work, and for being a truly supportive colleague and friend.

Respectfully submitted,
Jane Arnold
Outgoing President

3

https://www.councilofnsarchives.ca/cnsa-2023-2028-strategic-plan/


Archives Advisor’s Annual Report
April 2023 to March 2024

Last year was an especially busy year for me largely as a result of our Disaster Preparedness
Project. What’s more, Advisory Services requests were up again this year, which I see as a win.
When we did our strategic planning, you told us that one-on-one archival advice is one of the
most valued services we offer members, and I want all of you to feel valued. Moreover, I enjoy
connecting with each of you and helping you in any way I can.

Advisory Services
Advising questions: I responded to 121 email and phone requests from all regions of the
province about a wide variety of topics and issues – everything from the care and preservation
of items in their holdings to data logger loans, copyright, digitization, hiring, and policy writing.
These 121 did not include inquiries made about the CNSA course offerings and Archival
Certificate Program, of which there were many.

PADP grant: As outlined in the PADP Adjudication Committee Report, once again, we received
more requests for funding than there was money to go around. I assisted 6 members with
their applications, acted as secretary during the adjudication process, and then helped four
members revise their budgets/applications based on feedback from adjudication.

Preservation Equipment Loans Program: Thanks, in part, to an uptick in PADP applications
for Global Preservation Assessments, members are making good use of our environmental
monitoring equipment loan program. All six data loggers are currently on loan to members,
plus one member borrowed our UV Metre and our Light/LUX Metre this past year to measure
the light- and UV-levels in their Reading Rooms and storage areas.

Site visits: Although the Disaster Kit project ate up much of my time during the summer and fall,
which is normally when I do the bulk of my site visits, I managed to conduct 7 site visits last
year. Here’s hoping I can do many more this year, since there still are members whose archives
I have never seen!

Education
As outlined in the Education Committee Annual Report, we offered all of our six Core Courses
within one fiscal year, four of which I taught online and the other two I helped administrate. I
continue to be surprised by the response to our online courses, and I’m delighted by the way in
which teaching has helped me get to know many of our members near and far – a win-win!

Executive & Committees
I attended all monthly meetings of the Executive Committee, for which I act as the ‘admin
assistant’, setting us up in Zoom, creating draft agendas, circulating meeting reminders, as well
as reporting on my activities. I’ve also been trying to lighten the Executive’s workloads where
possible, since I know that all of them have demanding day jobs. This was part of the impetus
for me taking over membership renewals last year, but I’m still seeking ways to improve
efficiencies, so that the Executive can focus on what we need them for the most – guidance and
direction for the CNSA.
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I am grateful to the Education Committee for being my sounding board for education initiatives,
and to Lisa Snider and the recently-revived MemoryNS Committee for all the work they do.
Some of the CNSA’s standing committees haven’t really rebounded since the pandemic,
however. This is something I hope we can address in the coming year, so that we can disperse
decision-making across a broader spectrum of members, whose input we need. This is the true
value of our committees – they provide an opportunity for members to have a say in the
services and supports that are there for their benefit.

Outreach & Advocacy
The past year was also a busy one for outreach and advocacy. Highlights include:

● Archives Advisors Working Group (AAWG): the Archives Advisors across the country
get together on Zoom every six-ish weeks to compare notes and share advice and input.
I attended all AAWG meetings last year, and along with Lisa Snider and Katrina Swift
(Archives Advisor for the Council of Archives New Brunswick), presented at the
Association of Canadian Archivists Conference Conference in June on the Reconciliation
Toolkit for Non-Indigenous Archives that we’ve been working on together.

● I met with the team at ANSM on a semi-regular basis throughout the year, making sure
that we’re staying in the loop with the projects and initiatives that they have on the go.
This is especially important since we’ve agreed that when it comes to education and
training on disaster preparedness particularly, the CNSA and ANSM should work
together given the large overlap in our memberships – 75% of CNSA members are also
members of ANSM.

● I attended all the Regional Heritage Group Meetings in both spring and fall and gave
updates on what’s happening with the CNSA. The fall meetings were where I delivered
and demonstrated the Disaster Kits for members, and I did a draw for the smaller kits we
created for non-members. These meetings proved to be a great outreach opportunity for
the CNSA, putting us on the radar of museums that are not members…but could be!

● Heidi and I attended the Dalhousie Information Management new-student
orientation on September 6, 2023, and we met and chatted with many incoming
students who are interested in archives. It’s a big crew this year!

● Over the past 2 years, I have been attending the HRM Museum Strategy consultation
sessions and advocating for the needs of archives throughout. I hear that the strategy
will be released soon, and I’m keen to see the end results!

Professional Development
● I attended the Association of Canadian Archivists Conference (ACA) in

Charlottetown PEI from June 28-July 1. This was my first time attending the ACA
Conference in-person, and it was a great networking and learning opportunity.

● As part of my quest to include decolonizing/anti-racist content in all of the Core Courses I
teach, on November 22, 2023, I attended Person-Centered Description for Private
Records, an online workshop offered by ACA, taught by Krista Jamieson, Digital
Archivist & PhD Candidate, and works for Landsdowne Consullting Group, and Daniela
Ansovini, Private Records Archivist at UofT Archives and Records Management
Services (UTARMS).

● I also attended a free online workshop offered by the Association of Manitoba Archives
on Healing-Centred Engagement in Archives – also useful to my teaching.
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Administration & Communications
In addition to day-to-day operations, there were some special administrative circumstances this
year.

As Christine explains in her report, we changed bookkeepers not once, but twice this fiscal
year, which meant I spent more time than I’d like to admit tracking (and worrying about) our
financials. We’re now working with Danielle Power of RP Accounting, and I’m hopeful that we
can stick with her for many years to come (she’s young!). Additionally, we’ve switched to
QuickBooks Online as our bookkeeping software, to which I have access, which means we will
never lose track of, or access to, our books again (phew!). I’m now using QBO to create
invoices, print cheques, and send receipts to members after I deposit cheques – a learning
curve for me, but worth it for the administrative efficiencies it’s affording. In any case, I’m hoping
that our bookkeeping woes are now behind us – for good!

This past summer, I worked with Daniel Haigh from Creative Curve Media Group to revamp the
back-end of our website, hoping he could address its sluggishness and the clunky systems for
online course registration. While the changes he implemented improved our website’s
functionality overall, getting the new online registration system fully operational wasn’t without
hiccups. I think I now have a proper handle on how to maintain it and tackle any problems
if/when they come up. Moreover, Daniel is lovely and has come to my rescue more than once
– it’s great to have someone I can to turn to for tech support!

As you likely recall, I took over membership renewals last year, but with the website overhaul,
the method by which I invoiced members wasn’t possible this year. I am now using QBO to send
membership renewal invoices, which didn’t go entirely smoothly this year, but on the whole,
seems to be a workable – and hopefully more efficient – system. Heidi, thankfully, has been
taking care of renewals and new memberships for Individuals and Students, who we don’t
invoice.

One Final Note…
This is the first year that I’ve had a teammate in the CNSA office, and it’s been a treat,
especially during the race to create 70+ Disaster Kits in less than two months. Heidi Schiller is
a real asset to Team CNSA, and she has handled all twists and turns of this past year inasmuch
as the learning-curve with grace. I want to give a special shout-out to Heidi’s blog series on
writing archival policies (see the Resources tab on our website) which not only was her idea,
but she did all the research and writing too. I look forward to continuing to work with her in
2024-2025 on the projects we have lined-up, and finding new ways to meet the needs of our
membership!

Respectfully submitted,
Sharon Murray
Archives Advisor
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Member Services Assistant Annual Report
April 2023 to March 2024

Spring & Summer 2023
(Written by Sharon) The role of Member Services Assistant was initially held by Bethany Jost,
who was hired on May 4, 2023. Unfortunately, due to health issues, Bethany took a leave of
absence beginning late June and then resigned in mid-August. As the Disaster Preparedness
Project was well underway at that point, we reached out to Heidi Schiller, since we knew she
was wrapping-up a contract at the Shearwater Aviation Museum and was familiar with CNSA
from her two years on the Executive as Communications & Awards Member-at-Large. Heidi was
hired on September 6, 2023, as Interim Member Services Assistant to help with the project, until
such time that the Executive and I had time to re-advertise and fill the position.

Fall 2023 – Disaster Kits!
The fall was a busy time for Sharon and me, as we focused on sourcing and purchasing
supplies for, and then assembling and delivering, 74 Disaster Kits for member institutions. The
project was completed in November, 2023, and I stayed on as Interim MSA until interviews for
the position were held. I subsequently interviewed for and was offered the position in December.

January-March 2024
Since then, I have been tasked with the duties outlined in the job description which include, but
are not limited to:

● Creating content for the website on WordPress when needed.
● Managing the CNSA’s social media accounts and creating posts to promote:

○ the benefits of a CNSA membership
○ important dates and upcoming events such as the 2024 Annual Conference &

AGM, and the three CNSA Awards
○ members’ content on MemoryNS.

● Sending out a newsletter through MailChimp via the members listserv.
● Updating the listserv and welcoming new Individual and Student Members.
● Creating blog posts on writing archival policies – this is part of a larger project which will

continue in 2024-2025.
● Digitizing the table-of-contents of books within the lending library and linking them to a

spreadsheet, so that members can more easily find and access what they need.
● Attending all Executive meetings and most Committee meetings, and taking minutes as

needed, including the Education Committee, 2024 Conference Committee, and the
Disaster Preparedness Working Group.

● Miscellaneous day-to-day administrative tasks.
● Helping organize the 2024 CNSA Conference.

I’m looking forward to continuing to serve and support CNSA members in the 2024-2025 year
and working on new projects and initiatives!

Respectfully submitted,
Heidi Schiller
Member Services Assistant
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MemoryNS Support Specialist Annual Report
April 2023 to March 2024

This is a summary of the work I have done as MemoryNS Support Specialist from April 1, 2023
to March 31, 2024. Much of the work below follows the new Strategic Plan enacted by CNSA. I
want to thank CNSA members for supporting MemoryNS.

In the past year, I have attended all Executive meetings, the 2023 Annual General Meeting, and
participated in the final stages of the Strategic Planning process. I also attended the CNSA’s
40th Anniversary Celebration and AGM by Zoom.

MemoryNS Maintenance

I had many email exchanges with Artefactual to fix complex and unique bugs that we found with
MemoryNS, including a clipboard issue, disappearing profile issue, problems creating more than
one user in a short time, etc. Thanks to the members who reported these, as some of the issues
took a while to solve, due to their rarity. We upgraded MemoryNS (AtoM) to versions 2.7.2, 2.7.3
and 2.8. Plus, we had an update to our layout and design to freshen the site, and make it more
usable for users. I started to delete many unused Subjects, and started to check and update
different parts of MemoryNS that had incorrect entries. I started to do research on extra digital
space for members, and started to clean up some profiles.

I am still working on finishing the main statistics document, working on old data and new data
from Google Analytics, and ensuring the MemoryNS Committee has more items to consider in
their work. Finally, I did a major clean of the MemoryNS mailbox, so it can be preserved in an
organized way.

MemoryNS Support

My work this year had more of an outreach focus. While a couple of members expressed
interest in training webinars, they are booking them for 2024-2025.

I provided the following institutions with one-on-one support, which included multiple email
chains, and some phone calls. The topics of questions focused on descriptions, authority
records, digital object space, Place names, updating profiles, etc.

● Les Archives pere Clarence d'Entremont
● Sisters of St. Martha Archives in Antigonish 
● Musée des Acadien des Pubnico (Multiple)
● Ottawa House Museum Archives
● Shearwater Aviation Museum (Mutliple)
● Dartmouth Heritage Museum
● Université Sainte-Anne Centre Acadien (Multiple)
● PEI MacNaught History Centre and Archives
● Nova Scotia Archives

I provided the Esther Clark Wright Archives and Atlantic Baptist Archives at Acadia University
with a customized webinar on MemoryNS, email support, and provided the manual. Three
people attended the webinar, which focused on MemoryNS use strategies.
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MemoryNS Committee

This past year saw new strengthening and energizing of the MemoryNS Committee. I completed
a lot of work in this area, as this was a major focus for the Executive for 2023-2024. We
recruited new Committee members, and have an initial list of items for the Committee to
consider. The Committee already has made two major decisions, one relating to Committee
meetings and the other related to the updating the Committee Terms of Reference.

The Committee consists of 5 members:

● Alina Ruiz, Mount Saint Vincent University
● Ciaran Purdome, Acadia University
● Devon Fraser, St. Francis Xavier University 
● Aaron Joudrey, Dalhousie University Student
● Lara Morrison, Mount Saint Vincent University
● Sharon Murray, ex-officio, CNSA Archives Advisor
● Lisa Snider, ex-officio, CNSA MemoryNS Support Specialist

I would like to thank our Chair, Alina Ruiz from Mount Saint Vincent University, Sharon the
Archives Advisor, and the new members of the Committee for their passion and commitment to
helping CNSA make MemoryNS even better!

MemoryNS Education & Outreach
I made major updates to the Learning RAD with MemoryNS course and final assignment, and
taught the four-day session from June 19-22, 2023. I want to thank my students, who showed
creativity and passion in the course, and in their final assignments.

I gave a guest lecture by recorded video to the School of Information Management at Dalhousie,
INFO 6840 (Content Management Systems) course about MemoryNS, digital archives, and
usability. This follows with a major Outreach item outlined in the new strategic plan.

I attended almost all of the Archives Advisor Working Group meetings and reported on
MemoryNS activity. Plus, I attended the first meeting of the Archives Canada Working Group,
and provided detailed feedback to the group’s leader after that meeting.

I worked with Archives Advisors from the CCA’s Archives Advisor Working Group on the
Reconciliation Toolkit for Nonindigenous Archives in Canada. The Toolkit is now available at
https://archivescanada.ca/toolkit/. I attended the ACA Conference in PEI from June 28 to June
30 and was part of a panel with Sharon Murray and Katrina Swift on the Reconciliation Toolkit.

Respectfully submitted,
Lisa Snider
MemoryNS Support Specialist
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Membership Annual Report
April 2023 to March 2024

In the 2023-2024 membership year, the CNSA had a total of 122 members! They membership
breakdown was as follows:

● 46 Institutional Members

● 41 Associate Institutional Members

● 22 Individual Members

● 13 Student/Underemployed/Retired Members

Included in these totals were 29 new members:

● 6 new Associate Institutional Members

● 14 Individual Members

● 9 Student/Underemployed/Retired Members

In addition, three lapsed Associate Institutional Members rejoined the CNSA this past year.

Respectfully Submitted,
Alyssa Gallant
Membership & Nominations Member-At-Large
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Communications & Awards Annual Report
April 2023 to March 2024

Communications

Sharon Murray, Archives Advisor, and Heidi Schiller, Member Services Assistant, have taken on
the responsibility for the social media and blog posts. I joined the executive in May of 2023 as
the member-at-large for Communications & Awards. I met with Sharon on November 9th, 2023,
to discuss the roles and responsibilities of my position, and with Sharon and Heidi on February
9th, 2024 to begin planning for the CNSA awards.

2023 CNSA Awards

The 2023 CNSA Awards recipients were announced on May 26th at the CNSA’s 40th
Anniversary Celebration and AGM, which was held in-person at the Nova Scotia Archives and
online via Zoom. A slide deck was created on Canva with an accompanying script announcing
the winners. Award winners received their cheques and certificates by mail.

The Phyllis R. Blakeley Award for outstanding accomplishment in archival work was
presented to Eastern Shore Archives for their new website story Map of the churches of the
Eastern Shore.

The Anna Hamilton Award for outstanding service to the Nova Scotia archival community was
presented to Denise Parrott, West Hants Historical Society.

The Doug Kirby Award for outstanding achievement in archival preservation was not awarded.
There was one nomination, however, it did not meet the criteria for the award.

The CNSA Award for a graduating student of the Dalhousie School of Information
Management was not presented, as there was no graduate who met the criteria for the award in
2023.

In 2024, we will host our awards ceremony during the hybrid CNSA conference on May 16-17.
Two calls for nominations went out via the listerv, the first on the 22nd of February and the
second on the 24th of April. Several posts were also circulated on social media. The deadline
for submitting nominations was May 2nd at midnight. Award winners are yet to be determined.

Respectfully submitted,
Michelle Connick
Communication & Awards Member-at-Large
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Education Committee Annual Report
April 2023 to March 2024

The goal of the Education Committee is to coordinate and administer the training, education,
and professional development activities of the Council, as well as to support the work of the
Archives Advisor.

2023-2024 Committee Members
● Alyssa Gallant (Chair), Beaton Institute, Cape Breton University
● Heather Green, Department of History, Saint Mary’s University
● Catherine Irving, Coady International Institute, StFX University
● Gabriel Jones, Consulting Director, Musée des Acadiens
● Emily Plemel, Nova Scotia Archives
● Karien Kierstead, ex-officio, Association on Nova Scotia Museums
● Sharon Murray, ex-officio, Council of Nova Scotia Archives

Meetings
The five members of the Education Committee, along with the Archives Advisor and a
representative of the Association of Nova Scotia Museums, met two times via Zoom during the
2023-2024 year in support of the CNSA’s educational offerings. The meetings were held on:

● November 20, 2023
● March 4, 2024

During the meetings, the Committee served as a sounding-board and source of information for
offered courses and proposed workshops and a record 14 people completed the Archival
Certificate Program! Spring 2024 marked the end of each member’s two-year term on the
Education Committee and I want to extend my thanks to them for their time and expertise.

Core Courses
From April 2023 to March 2024, the CNSA offered all 6 of our Core Courses – a first for the
CNSA, we believe!

● Introduction to Archives: June 12-15, 2023 and November 6-9, 2023
● Introduction to Preservation for Archives: October 3-6, 2023
● Acquisition, Appraisal, and Accessioning: February 12-15, 2024
● Arrangement & Description: March 4-7, 2024
● Learning RAD with MemoryNS: June 19-22, 2023
● Access, Reference, and Outreach: November 13-16, 2023

All 6 courses were either fully-registered or nearly so. All told, we had 122 registrations across
the six courses – definitely another great year!

Archival Certificate Program
The CNSA’s Archival Certificate Program continues to be very popular with members. From
April 2023 to March 2024, 14 people completed the program, some of whom will receive their
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certificates at our upcoming Conference & AGM. Once again, this is a new one-year record for
the CNSA! Enrollment in the program remains strong with 36 people currently pursuing their
certificates.

Advanced Workshops
Despite our best intentions and efforts to secure someone to teach a workshop on copyright for
archives, the CNSA did not offer any advanced workshops in 2023-2024.

Professional Development & Training Bursary
In the 2023-24 fiscal year, we received one application for a Professional Development &
Training Bursary from Jamie Heap from the Kwilmu'kw Maw-klusuaqn/Mi’kmaq Rights Initiative.
The $937 bursary helped cover the cost of his attendance at the Association of Canadian
Archivists conference in Charlottetown in June 2023.

Respectfully submitted,
Alyssa Gallant
Chair, Education Committee
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Conference Sub-Committee Annual Report
Instead of a conference, on May 26, 2023, the CNSA held a one-day 40th Anniversary
Celebration alongside our AGM. While 40 years is good reason to celebrate the CNSA and our
members, the event also allowed us to get our conference back on track as a Spring event –
COVID lockdowns in 2020 caused us to push our conference to the fall, and the LAMNS joint
conference in 2021 kept us on that track.

Party Planning Team
● Sharon Murray, Party Planner
● Bethany Jost, Assistant Party Planner
● Phil Cassidy, Tech Wizard
● Emily Plemel & Mikayla Gillis, Decorators Extraordinaire

Registration
Including staff and Executive Committee members, 42 people attended the event in-person,
and 48 registered to attend via Zoom.

The Day’s Events

The day began with our Annual General Meeting followed by a presentation by the CNSA
Executive of the CNSA’s new five-year Strategic Plan. After a short break, Sharon and
Rosemary Barbour led a vibrant, all-members discussion about their needs and concerns
around disaster preparedness – the first step of the Disaster Preparedness Project. After lunch,
cake, and some celebratory toasts by long-standing CNSA members, Heidi Schiller, outgoing
Communications & Awards Member-at-Large, presented the 2023 CNSA Awards ceremony,
and Sharon recognized the 10 recent graduates of our Archival Certificate Program. This was
followed by a CNSA Ignite Session in which 9 members told us about their successes this past
year. A fun time was had by all!

Sponsorship, Revenue, & Expenses
Since we wanted as many people to attend as possible, in-person registration was a mere $5
per person and virtual attendance via Zoom was free. The total revenue from in-person
registration fees was $175. The event also received a total of $1250 in sponsorships from
three generous donors: the Advisory Board of the Public Archives of Nova Scotia, Carr McLean,
and the Nova Scotia Archives.

The cost of catering, cake, and decorations totalled $778.08, and travel and accommodations
for the Conference and Executive Committee members totalled $596.31. The conference
therefore cost $1435.18 whereas total revenue was $1425 – not a bad financial outcome for a
fun event!

Respectfully submitted,
Sharon Murray, Archives Advisor
On behalf of the Conference Sub-Committee
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Disaster Preparedness Working Group Report
April 2023 to March 2024

Working Group Members
● Rosemary Barbour, Nova Scotia Archives
● Cindy Bergeron, Dalhousie University
● Joanne Boudreau, Fultz House Museum
● Ayla-Monic Fox, Nova Scotia Archives
● Joanne Hunt, Colchester Historeum
● Elizabeth Jordan, Saint Mary’s Genealogy Research Centre
● Sarah Little, Canadian Museum of Immigration at Pier 21
● Pauline MacLean, Highland Village Museum
● Anita Price, independent consultant
● Wendy Robichaud, Esther Clark Wright Archives, Acadia University
● Alina Ruiz, Mount Saint Vincent University Archives
● Jasmine MacNeil, Nova Scotia Archives
● Sharon Murray, ex officio, Council of Nova Scotia Archives
● Heidi Schiller, ex officio, Council of Nova Scotia Archives

Project Objective
The Disaster Preparedness Working Group (DPWG) first met on July 25, 2023, to discuss and
plan the CNSA’s Disaster Preparedness Project (DPP). The original goal of the project was to
refresh and augment our Disaster Recovery Supply Depots and expand our disaster supports
for members – a project for which the CNSA had received a grant of $30,000 from the Nova
Scotia Department of Communities, Culture, Tourism and Heritage.

After weighing the various options, in the group’s second meeting on August 17, 2023, the
DPWG decided that instead of creating additional supply depots, our members needed to have
disaster supplies on-hand at all times, so they can protect and rescue their collections if/when
disaster strikes. We therefore pivoted the project to creating and disseminating Disaster Kits to
as many member-institutions as we could afford.

Disaster Kits for Member Institutions
The contents of the kits for members were agreed-upon in the DPWG meeting on September 7
(see the list here) following which our Archives Advisor, Sharon Murray, and Interim Member
Services Assistant, Heidi Schiller, began sourcing and purchasing supplies, which included
countless trips to Canadian Tire and Home Depot stores across and beyond HRM. Each kit
would also include a set of instructions for how to use the supplies in the kit and an Emergency
Response and Salvage Wheel to help guide members through an emergency.

We knew that the volume of supplies needed to create kits for many/most of our member
institutions would cost more than the $30,000 grant for this project. As such, we appealed to our
members, asking if those that wanted a kit could pitch in towards its cost, which was estimated
to be $500 per kit. Our members opened their hearts and chequebookes and offered just over
$9000 (!!) in total, most of which was received in the 2023-2024 fiscal year.
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Since many of our members attend ANSM’s regional heritage group meetings, Sharon decided
to try to distribute most of the kits at their fall meetings, which were scheduled for late October
and early November. This gave her and Heidi less than two months to source all the
supplies and orchestrate assembly of 70+ disaster kits. Two ‘assembly parties’ were held
on October 12 and 13 in the Akins Room, and members of the DPWG plus folks from the
Halifax Municipal Archives and Nova Scotia Archives came to lend a hand. We were also joined
by a reporter from CBC radio, who did a story on Information Morning about the project, which
was then picked-up by their web desk and the weekend news. It was great exposure for the
CNSA!

Kit Deliveries
While creating the kits was a feat, getting them into the hands of members was another. Sharon
rented a UHaul, and from October 23 to November 4, was either on the road to all corners of the
province or was checking and packing-up the next round of kits. Heidi, meanwhile, kept the
CNSA-ship afloat. With some of the leftover supplies, we had created 8 smaller disaster kits,
two of which were given away in a draw to non-members at each of the four regional meetings.
Four Emergency Response and Salvage wheels were also given away in the draw.

By early November, most of the kits had been delivered to members or were left at nearby
member sites for them to pick-up. While not the end of the Disaster Preparedness Project at
large, this was a mammoth milestone!

Project Expense Summary, 2023-2024 fiscal year

Disaster Supplies and delivery of 74 kits for CNSA Member Institutions $41,300.57

CNSA Member Services Assistant 100 hours + MERCs $2,632.00

CNSA Archives Advisor 250 hours + MERCs $9,632.00

Total Actual Expense $53,564.57

CCTH grant funding $30,000.00

Contributions from CNSA Members in FY2023-2024 -$7,970.00

CNSA Expense $15,594.57

Many Thanks
This project truly was a labour of love by and for our members. Although it was challenging
largely because of the compressed timeline, the project showed that the CNSA is, in fact, small
but mighty!

In addition to the dedication and time given by members of the DPWG and financial
contributions from members, this project would not have been possible without the support and
assistance of the Nova Scotia Archives. Huge thanks to Patti Bannister for allowing us to
take-over the Akins Room for several months, even though she taught in that room every
Wednesday evening, and to Rebecca Mazzorana for placing (and re-placing) multiple Uline
orders on our behalf. What’s more, many of the NSA’s staff as well as the concierges, Danny
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and Karen, helped lug shipments of supplies from our cars and/or the loading bay, assisted with
assembling the 74 kits, and then helped move and pack the kits into the UHaul for delivery.

I (Sharon) also want to extend my gratitude to Heidi, who parachuted into the project when it
was in full swing, and yet she never missed a beat. She helped keep me sane, too, as we
laughed at the insanity of the mountains of supplies we had to find, buy, track, and separate!
This project certainly is and will continue to be memorable for both of us!

To Be Continued!

While the DPWG will officially dissolve as of our AGM, this is not the end of the road for the
DPP. Phase II of the project is already underway, and continued disaster supports for members
will become a responsibility of the Preservation Committee, which we will reignite in 2024-2025.
Stay tuned for more to come!

Respectfully submitted,
Sharon Murray, Archives Advisor
On behalf of the DPWG
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Report of the Nova Scotia Archives (NSA)
April 2023 to March 2024

During 2023/2024, NSA (working with its parent department, Communities, Culture, Tourism and
Heritage/CCTH) has endeavored to fulfill its mandate to the provincial archival community in
various ways and means, including:

● Continued financial support from Communities, Culture, Tourism and Heritage (CCTH)
○ $75,000 Anchor Grant to support CNSA programs and services.
○ $50,000 for the Provincial Archival Development Program (PADP) – cost-shared,

adjudicated project funds to CNSA and its institutional members.

● Continued support from Provincial Archivist, as a conduit between CNSA, NSA and
CCTH

○ a guest at all Executive Committee meetings, bringing information and consulting
on matters relating to the archival community

○ updating on federal-provincial-territorial items of interest
○ Supporting the work of the CNSA in creating Disaster Kits for member institutions

as part of their Disaster Preparedness Project. NSA assisted in bulk-ordering
supplies, the provision of space for the construction of the kits, as well as
hands-on support with assembling and packing up the kits for delivery.

● Continued support for CNSA visibility and inclusion in provincial and national
opportunities

○ Provincial Archivist delivered a virtual PADP grant writing workshop on January
30, 2024.

○ Provincial Archivist was a guest speaker in the AAA core curriculum workshop on
February 14, 2024 (specifically delivering content related to Monetary Appraisal).

● Continued support for/promotion of Provincial Cooperative Acquisition Strategy
○ 10 referrals were made from NSA to CNSA member archives.

● NSA continues to provide CNSA with office space, basic utilities and use of public
meeting-rooms in the Archives Building, all at no cost.

● NSA staff make substantial contributions to CNSA committee work through participation
on the Education and MemoryNS Committees plus the Disaster Preparedness Working
Group.

Respectfully submitted,
Patti Bannister
Provincial Archivist
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Provincial Archival Development Program (PADP)
2023 Adjudication Report

The independent Adjudication Committee of the Provincial Archival Development Program
(PADP) met on Monday, May 1, 2023, to review the seven applications that were submitted from
institutional members of the Council of Nova Scotia Archives (CNSA). Committee members
were:

● Catherine Fancy, Adjudication Chair, Archives Coordinator, Esther Clark Wright
Archives, Acadia University

● Fred Farrell, former Provincial Archivist of New Brunswick and CCA Chair
● Alyssa Gallant, Archives Technician, Beaton Institute Archives, Cape Breton

University
● David Mawhinney, University Archivist, Mount Allison University
● Sandra Toze, School of Information Management, Dalhousie University
● Jennifer Vanderburgh, Department of History, Saint Mary’s University

The following seven projects were recommended for funding from the PADP allotment available
for 2023-2024:

Rank Applicant Project
1. Shambhala Archives Global Preservation Assessment of the

Shambhala Archives
2. Annapolis Heritage Society Global Preservation Assessment of the

Annapolis Heritage Society
3. Musée des Acadiens et Centre de

Recherche du Père Clarence
d'Entremont

ENFMAP: Exposition Numerisee sur les
Femmes Migrees Acadiennes de
Pubnico

4. University of Kings College Fonds processing project: The Alexandra
Society and Sylvia Hamilton

5. Parrsborough Shore Historical
Society

Preservation of Audio Recordings from the
Parrsborough Shore

6. The Mahone Bay Founders
Society/ Mahone Bay Museum

Clara Quinlan Fonds Processing Project

7. Lunenburg County Historical
Society/ Fort Point Museum

Gaining Intellectual Control of LCHS's
Archives

Virtual PADP training was offered by Patti Bannister on February 16, 2023, with excellent
attendance. The Provincial Archival Development Program is essential to assisting archives
across the province in providing access to our documentary heritage. The PADP helps our
heritage organizations provide valuable services to Nova Scotian residents, visitors, as well as
researchers from around the world through projects they could not otherwise take on. The
Council of Nova Scotia Archives and its member institutions are grateful to the Department of
Communities, Culture, Tourism and Heritage for their ongoing commitment to the work of
archives in this province.

Respectfully submitted,
Catherine Fancy
2023 Chair, PADP Adjudication Committee
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Treasurer’s Annual Report
April 1, 2023, to March 31, 2024

Fiscal Year 2023-2024 was marked by yet more changes with our bookkeepers. With Lorraine
Roache’s impending retirement (we knew her appointment as our new bookkeeper would be
temporary), we hired Lillian Hausgaard of Hausgaard Bookkeeping, who had experience with
other non-profits and heritage organizations. Unfortunately, this business relationship did not
work out, and in December 2023, we hired Danielle Power, owner of RP Bookkeeping in
Eastern Passage, to assume our bookkeeping duties. Danielle is keen and responsive and has
totally automated our books, including our payroll and invoicing, which is a great timesaver and
added efficiency.

Please see the 2023-2024 Comparative Income Statement and Balance Sheet as of 31 March
2024 below for details on FY2023-2024. Significant items of financial business to note in
FY2023-2024 are the following:

1) We received a most generous allocation from the Province of Nova Scotia on 29 March
2023 for the amazing and timely Disaster Preparedness Project and the development of
an archival workshop for Mi’kmaq. The funds were to be deferred to FY2023-2024, as
they came so late in the FY. Unfortunately, our bookkeeper as well as the accountant
who conducted our annual review, neglected to defer the funds, so our year-end
financials from 2022-2023 showed a large profit. As it stands, we will therefore show a
large deficit for FY2023-2024, but in actuality, we are in the black. The notation error has
been discovered, and we have taken steps with the accountant to have it corrected.

2) We are also pleased to report that at the end of FY2023-2024, we received a very
generous project grant in the amount of $4,500.00 from the Nova Scotia Archives to
support a hybrid Copyright workshop later this year. We are deferring these funds to this
Fiscal Year.

3) The annual review of our books is currently underway, but is regretfully unavailable for
presentation at the AGM.

4) The Executive plans to examine the matter of registering as a charity with CRA, which, if
a good fit, may allow us to benefit from increased donations and grant eligibility.

I would like to thank the entire Executive, Danielle Power, and the extraordinary Sharon Murray
and for the extra effort given as we sorted out our bookkeeper situation. It has been a busy,
stressful year due to the situation with our bookkeepers, which doubled the workload by seeking
and orienting new bookkeepers twice, but it was definitely also a satisfying year, since the
Disaster Preparedness Project as well as all of our Core Courses and other initiatives were a
huge success.

Please see 2024-2025 Budget Summary below for an overview of CNSA anticipated revenue
and expenses in FY2024-2025.

Respectfully submitted,
Christine Hines
Treasurer
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COUNCIL OF NOVA SCOTIA ARCHIVES
Statement of Financial Position
(Unaudited)
March 31, 2024 2024 2023

ASSETS

Current
Cash and cash equivalents 121,828$        182,210$        
Term deposits 18,351            18,080            
Accounts receivable 6,659 1,314
HST recoverable 4,883 1,494
Prepaid expenses and other current assets 7,297 -

159,018          203,098          

Equipment (note 5) 2,150 1,795

161,168$        204,893$        

LIABILITIES AND SURPLUS

Current liabilities
Accounts payable and accrued liabilities 3,670$            6,515$            
Employee deductions payable 7,267 5,284
Deferred revenue (note 6) 49,374            82,030            

60,311            93,829            

SURPLUS
Unrestricted surplus 100,857          111,064          

100,857          111,064          

161,168$        204,893$        

Out of balance
See accompanying notes to the financial statements

Approved by:

Director: ____________________________________

Director: ____________________________________
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COUNCIL OF NOVA SCOTIA ARCHIVES
Statement of Operations and Surplus
(Unaudited)
For the Year Ended March 31, 2024 2024 2023

Revenue
AGM conference 1,498$            7,950$            
Government funding 75,000            73,438            
Goverment funding - project grants 41,301            -
Memberships 12,691            8,640
Other 3,272              1,477
Workshops 13,871            14,000            
Disaster kits 8,470              -

156,103          105,505          

Expenses
AGM conference 1,208              6,957
Archivist advisor 65,529            62,134            
Depreciation 733 696
Executive committee - 215
Memory NS 14,351            14,459
Office and website maintenance 8,619              4,127
Professional fees 6,235              1,451
Strategic planning 5,508              6,796
Workshops and other 4,926              6,623
Disaster preparedness project 41,301            -
Member services assistant 17,900            -

166,310          103,458          
Excess of revenues over expenses (10,207)$         2,047$            

Unrestricted surplus, beginning of year 111,064$        109,017$        
Excess of revenues over expenses (10,207)           2,047

Unrestricted surplus, end of year (as restated, Note 9) 100,857$        111,064$        

See accompanying notes to the financial statements
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COUNCIL OF NOVA SCOTIA ARCHIVES
Statement of Cash Flows
(Unaudited)
For the Year Ended March 31, 2024 2024 2023

Cash flow from operating activities
Cash received from funders and members 118,102$        191,079$        
Cash paid to suppliers and employees (177,119)         (100,241)         

(59,017)           90,838            

Cash flow from investing activities
Purchase of equipment (1,088)             -                  

(1,088)             -                  

Cash flow from financing activities
Increase in term deposits (271)                (66)                  

(271)                (66)                  

Net cash provided (used) (60,376)           90,772            

Cash and cash equivalents

Beginning of year 182,204          91,432            

End of year 121,828$        182,204$        

See accompanying notes to the financial statements
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COUNCIL OF NOVA SCOTIA ARCHIVES
Notes to Financial Statements
(Unaudited)
For the Year Ended March 31, 2024 2024 2023

1. Purpose of the organization

2. Summary of significant accounting policies

Basis of accounting

Cash and cash equivalents

Capital assets

Computer equipment 30%
Equipment 20%

Revenue recognition

Income taxes

Use of estimates

The Council of Nova Scotia Archives (the "Council") was incorporated on June 29, 1983 under the Societies
Act of Nova Scotia. The Council endeavours to promote accepted archival standards, procedures and
practices among those institutions and organization entrusted with the care of Nova Scotia's documentary
heritage.

Cash includes cash and cash equivalents. Cash and cash equivalents consist primarily of term deposits and
deposits with a maturity date within one year. Because of the short term nature of these investments, their
carrying amount approximated fair market value.

Each class of equipment is carried at cost less accumulated amortization and impairment losses.
Purchased equipment is recorded at cost. Depreciation is recorded on the declining balance basis at the
following rates:

The Council follows the deferral method of accounting for contributions.

These financial statements have been prepared in accordance with the Canadian accounting standards for
not for profit organizations.

Government funding is recognized as revenue when received unless otherwise designated for a specific
project, in which case the revenue is recognized when the related expense is incurred.

Workshop revenue is recognized when the service are provided

Other revenue is recognized when earned and collection is reasonably assured.

The Council is a not-for-profit organization under the meaning assigned in Section 149 of the Income Tax
Act and, as such, is exempt from income tax. Accordingly, no provision has been made in the accounts for
income taxes.

The preparation of financial statements in conformity with Canadian generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported amounts of
assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements
and the reported amounts of revenues and expenses during the year. Actual results could differ from those
estimates. Calculation of deferred revenues and depreciation of capital assets are the most significant
items that involves the use of estimates.
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COUNCIL OF NOVA SCOTIA ARCHIVES
Notes to Financial Statements
(Unaudited)
For the Year Ended March 31, 2024 2024 2023

3. Financial instruments

4. Investments

5. Equipment
Accumulated Net Book Net Book

Cost Amortization Value Value

Computer equipment 48,345$     46,523$       1,822$            1,385$            
Books 6,380         6,380           -                  -                  
Equipment 23,221       22,893         328                 410                 

77,946$     75,796$       2,150$            1,795$            

6. Deferred revenues

Memberships 10,253$          7,030$            
Conference 5,500              -                  
Disaster preparedness kits 33,699            75,000            

49,452$          82,030$          

7. Contingency

8. Economic dependence

9. Correction of accounting error

Opening surplus, as previously reported 186,064$        
Restate grant as deferred income (75,000)           
Restated surplus 111,064$        

The investment balance is comprised of term deposits recorded at cost plus accrued interest, with maturity
dates of May and October 2025 and interest rates of 1.6% and 3.35% respectively. Term deposits are re-
invested upon maturity at the prevailing interest rates.

A grant of $75,000 received in March 2023 for the disaster preparedness project was mistakenly included in
income in 2023, but should have been deferred until the expenditures were incurred in the 2024 and 2025
years.  The opening surplus has been restated to correct this error as follows:

The Council derives a significant portion of its' operating funding from the Province of Nova Scotia, which is
approved by the province on an annual basis. The Council's ability to continue viable operations is
dependent upon this funding.

The Council's financial instruments consist of cash, investments, trade receivables, payables and deferred
revenues. The fair values of these financial instruments approximate their carrying values. It is
managements opinion that the Council is not exposed to significant interest rate, currency or credit risks
associated with these financial instruments.

The Council has entered into funding agreements with various government departments. Funding received
under these agreements is subject to repayment if the Council fails to comply with the terms and conditions
of the agreements.
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2024-2025 Budget Summary

Generated Revenue Administrative Expense
Membership Fees 11,000 Gifts, Donations, Honoraria 200
Core Course Registrations 12,800 Memberships & Licensing 800
Advanced Workshop Registrations 2,000 Communications Platforms 650
Conference Revenue 7,000 Bank and Credit Card fees 700
Disaster Kit Contributions 1,050 Office & Postage Expenses 300
Interest 2,000 Bookkeeping & QBO 5,000
Total Generated Revenue 35,850 Accounting fees (year-end review) 4,000

Total Administrative Expense 11,650
Grant Funding & Sponsorships
Nova Scotia Archives: Anchor Grant 75,000 Governance & Committee Expense
Nova Scotia Archives: Adv. Workshop 4,500 Executive Committee 1,800
Deferred CCTH funds 45,000 Community Consultation Fees 1,000
Conference Sponsorships 1,000 MemoryNS Committee -
Total Grants & Sponsorships 125,500 Education Committee -

Preservation Committee -
TOTAL REVENUE 161,350 Awards Committee 560

Total Governance & Committee Expense 3,360

Member Services & Programs
Core Course Delivery Expenses 3,800
Advanced Workshop Expenses 4,500
Conference Expenses 6,000
Professional Dev. & Travel Bursaries 1,500
MemoryNS Hosting Fees 2,700
Archives Advisor salary & benefits 67,731
Archives Advisor travel & PD 3,000
Memory Nova Scotia Support Specialist 13,800
Member Services Assistant 30,955
Total Member Services & Programs 133,986

Special Projects
Disaster Preparedness Project 10,000
Archival Workshop for Mi'kmaq 35,000

TOTAL EXPENSE 193,996

NET REVENUE (32,646)
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